Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Text 


LIMITED OFFICIAL USE 
PAGE 01 STATE 127182 
44 

ORIGIN DHA-02 

INFO OCT-01 10-13 ISO-OO ORM-02 ABF-01 OMB-01 TRSE-00 SP-02 

L-03 EUR- 12 AID-05 /042 R 

DRAFTED BY D/HA-RLMOTT:SLL 
APPROVED BY D/HA - JLCARLIN 

040768 

R 221906Z MAY 76 
FM SECSTATE WASHDC 
TO USMISSION GENEVA 


LIMITED OFFICIAL USE STATE 127182 
E.O. 11652:N/A 
TAGS: SREF 

SUBJECT: USG ACCOUNT IN ICEM LOAN FUND: ASSISTANCE TO 
EX-USSR REFUGEES RESETTLED BY HIAS 

REFS: GENEVA 3200; STATE 093481 

1 . FURTHER STUDY OF APPROACH TO BE USED IN MAKING ICEM 
BAGGAGE LOANS TO HIAS, HAS LED TO FOLLOWING CONCLUSIONS: 

A. PLAN MUST BE CONSISTENT WITH LOAN FUND CONCEPT AND 
PURPOSES; 

B. PLAN MUST TAKE INTO FULL ACCOUNT FUTURE FUNDING 
UNCERTAINTY RE MAINTAINING LOAN FUND NO. 3 FOR USE 
BY EX-USSR REFUGEES NOT RESETTLING IN ISRAEL. 

2. MISSION PROPOSAL (A) MEETS FIRST CRITERIA; MISSION PRO- 
POSAL (B) MEETS SECOND CRITERIA. NEITHER PROPOSAL MEETS 
BOTH. 

3. RECOMMENDED FOLLOWING ALTERNATIVE: 
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A. BAGGAGE LOAN WOULD BE FULL 250 DOLLARS; 

B. HI AS WOULD NOT RECEIVE ANY FEE FOR COLLECTION OF 

BAGGAGE LOANS. NOTE: HIAS AND OTHER VOLAGS WOULD 
CONTINUE TO RECEIVE 25 PERCENT FOR COLLECTION OF 
TRANSPORTATION LOANS. 

4. ASSUMING HIAS COLLECTION RATE OF 72 PERCENT, COST 
TO USG OF EACH PROPOSAL WOULD BE AS FOLLOWS FOR 6,000 
REFUGEES: 

MISSION PROPOSAL A MISSION PROPOSAL B D/HA PROPOSAL A 

0.72 X 1,500,000 6,000 X 100 0.72 X 1,500,000 

EQUALS 1,080,000 — - EQUALS 600,000 EQUALS 1,080,000 

1,080,000X0.75 
EQUALS 810,000 

COST: 690,000 COST: 690,000 COST: 420,000 

DOLLARS DOLLARS DOLLARS 

6. WE BELIEVE NOT PAYING A FEE FOR COLLECTION OF BAGGAGE 
LOANS IS JUSTIFIED SINCE VOLAG OVERHEAD COSTS OF COLLECTING 
FROM AN INDIVIDUAL REFUGEE FOR BOTH TRANSPORTATION AND 
BAGGAGE IS VIRTUALLY THE SAME AS COLLECTING FOR 
TRANSPORTATION ONLY. ROBINSON 
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